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Chairman Speech

Eng. Salem Al-Masrahi

When considering an investment in any industry, the pivotal factor in
making the decision is determining whether it will bring added value. We
build our plans around customer satisfaction, surpassing their
expectations through strategic initiatives that emphasize continuous
development, standardization, and sustainable growth.

We serve as custodians of beauty, protectors of nature's poetry. Our
primary role is to awaken dormant emotions, ignite feelings, anu
celebrate life's precious moments through the language of flowers.

At AKALEEL, we firmly believe that teamwork is the foremost choice for
professionals. Therefore, we strive to foster an appealing and
stimulating environment that encourages creativity and innovation, not
only for our valued human resources but for all our business networks, as well.
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Vision

To be the leaders in Bringing Nature's Beauty to Life

Mission

To accelerate the customers' transition to happiness,
enjoyment, and wellbeing by delivering exceptional floral
products and landscaping solutions.
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We are dedicated to sustainable
practices, sourcingethically grown
flowers and using eco-friendly
materialsin our designs

Creativity
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We embrace innovation and artistic
expression, constantly pushing the
boundaries of floral design and
landscaping to create unique and
captivating experiences.
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We foster a collaborative and inclusive
work environment, valuing the
expertise and contributions of every
team member. We believe that
teamwork and open communication
lead to the best results.
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We are committed to delivering
the highest quality floral products
and landscaping services,
exceeding customer expectations
at every touchpoint.
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Our customers are at the heart of
everything we do. We listen to their
needs, offer personalized
solutions, and provide exceptional
service to build long-lasting
relationships.
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Provide a wide selection of
fresh and high-quality flowers,
plants, and floral arrangements

Establish a reputation for
excellence in landscaping
services

Expand our customer base,
both on land and online

Enhance customer satisfaction
by continuously improving
customer service processes

Invest in research and
development

Achieve sustainable growth
and profitability streams
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Continuous Customer

Improvement

Delight
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AKALEEL is a sanctuary of floral enchantment where skilled artisans curate exquisite blooms into
stunning masterpieces. They orchestrate perfect arrangements, selecting flowers that dance in
harmony to create captivating visual and sensory experiences. Their creations breathe elegance and
serenity into spaces, evoking emotions that transcend words. AKALEEL aims to awaken dormant
emotions, ignite passions, and celebrate life's precious moments through the language of flowers. They
invite others to immerse themselves in the transformative power of blossoms and embrace nature's

symphony of splendor. o w‘
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Franchise Empowerment Inv. Co is the owner of
theAkaleel Brand. Akaleel is the core
franchise-ablebusiness, Conceptually, a
franchise-based operation develops asfollows

A party (the franchisee) recognizes the success
ofAkaleel brand and wishes to reproduce that
success intheir region.

Franchise Empowerment Inv. Co, as the Trade
MarkOwners, allows the franchisee to use the
brand, (inclusiveof all operating systems,
management expertise, designfeatures, images,
materials, and all other aspects of Akaleel
business model).

In return for this the Franchise Empowerment Inv.
Corequires a license fee for the right to use the
Akaleelname with all related branding designs,
images, menusand systems. The license may be
granted for a city, acountry, or a region depending
on requirements andnegotiations, and will be for
an agreed term with anoption to renew by mutual
agreement.
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Franchise Empowerment Inv. Co will provide all
information and assistance interms of interior
design drawings, furniture design, showroom
plan, set-upsupport, equipment purchasing and
training to enable the Akaleel brand to beoperated
in its entirety in the franchisee’s location.

Franchise Empowerment Inv. Co will continue to
support the franchisee’'soperation of Akaleel
brand during the term of the license agreement by
regularmanagement visits, ongoing training
support, marketing support, and providingthe
benefits of any new product and design
development.

The franchisee will pay, each month, a percentage
of the monthly gross salesrevenue to the company.

Depending on the size of the market, Franchise
Empowerment Inv. Co may require the franchisee to open
a minimum number of outlets within a specified time
frame. Each new outlet will receive pre-opening
assistance from the Franchise Empowerment Inv. Co,
recognizing that each franchise opportunity will be
unique to a particular situation, a party wishing to
explore the franchise concept with Akaleel should
embark on preliminary discussions to identify territorial
requirements etc., and with Franchise Empowerment Inv.
Co will negotiate all details of the franchise arrangement
to the satisfaction of both parties.
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L +96650419 1255 ™ info@franchment.com & www.franchment.com

) Novotel Business Park Building 4 , First Floor, Office 53 - CR: 2050143162
4292 King Fahad RD, Northern Khalidiya, 32232 Dammam. KSA
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